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EAST GRINSTEAD ANNUAL TOWN MEETING  

24th March 2021 – Held via zoom and streamed simultaneously on the East 
Grinstead Town Council Facebook page. 

PRESENT ON ZOOM : Town Mayor (Cllr John Dabell) in the Chair 
Deputy Town Mayor (Cllr Adam Peacock) 
Chairman of Amenities and Tourism (Cllr Helen Farren) 
 Chairman of Finance and General Purposes (Cllr Dick 
Sweatman) 
Chairman of Planning (Cllr Frazer Visser)  
Chairman of Public Services (Cllr Julie Mockford) 

Town Clerk :  Julie Holden and Assistant Town Clerk Harry Quenault 
Dr Mark Lythgoe Clinical Lead of East Grinstead area vaccine roll out 

PRESENT ON FACEBOOK:   Town Cllrs Charles Amos, Liz Bennett, Dean Duly, 
Danny Favor, Christine Mainstone, Rex Whittaker and Jason 
Woodgate. County Councillor:  Jacquie Russell and 54 members of 
the public  

1. Welcome from the Town Mayor

The Town Mayor opened the Meeting and welcomed all in the zoom room and all of
those watching on Facebook.  He explained that the Annual Town Meeting is a 
meeting of electors and not formally a Town Council Meeting. It is a statutory
meeting for residents to raise any matters that they wish. In East Grinstead we have
a Town Council, therefore there are plenty opportunities for residents to attend the
meetings and raise questions or points. He thanked all who have attended meetings
in person or during the past year on the zoom platform.

He explained that as we are in lockdown the meeting could not be held in person this
year, and last year’s meeting did not happen at all. However it has given us the 
opportunity to try the technology and see if this type of meeting can work. 

He advised that we will be noting for the minutes the number of attendees based on 
the number of persons watching the stream live, plus those in the Zoom. He stated
that anyone can use the Facebook feed for comments to indicate that you are 
present, acknowledging that many Councillors are watching on the FB feed. He said 
that the Council had made a call for questions from the public prior to the meeting 
and those will be answered, thank you those who sent them in to the officers. 

Questions will be replied to by the Town Mayor or the appropriate chairman,
questions for Dr Lythgoe would be dealt with during his part of the agenda, and if
time allowed questions could be taken from the FB feed so could be posted, He
advised officers were watching the feed in order to pick these up.

He explained the run down to sign the minutes from the 2019 meeting, then giving an 
update on the Council activity and then have an address from Dr Mark Lythgoe from
Judges Close Practice, Dr Lythgoe is the clinical lead for the meridian hall Vaccine 
roll out. Finally any final questions can be taken under public forum.
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2. Minutes from Meeting held on Wednesday 20th March 2019   

RESOLVED:  To sign the minutes which the Chairman then did 
 

3. The Town Mayor’s update on council activities 

The Town Mayor explained his role and the Chairman of the Committees and gave 
an update prepared by them  
 
Planning Committee - Chair Cllr Visser: 
 
This year, planning has faced many challenges.  We, like all committees have taken 
our meetings online, with the presentations used in planning this made the process 
more complicated, however the whole committee took this incredibly well and in fact 
some have preferred it to the live meetings.  
 
We have also seen an increase in the number of applications, lots of these have 
been ground floor extensions to increase living space and include home working 
areas. 
 
As the town gears up to expand, I am proud that the EGTC planning committee is 
well positioned to fight for what is best for our town.  
 
I would like to thank my committee and the Town clerk for their hard work, dedication 
and commitment. We have worked well as a team and I’m excited to be able to keep 
revolutionising planning at East Grinstead with lessons learnt from this year. 
 
Public Service Committee - Chair Cllr Julie Mockford:  
  
We enjoy a very constructive relationship with our Police force, with a senior officer 
attending our meetings. We monitor and feed in to our County and District Council 
services as a statutory consultee and a willing partner to highlight the needs of East 
Grinstead.  The committee send a representative to Gatwick forums - which will 
become increasingly necessary in the coming months, as we expect the consultation 
on a second runway later this year. .  . 
 
I would like to thank the committee for all their hard work over the past three years as 
I step down as Chairman from the committee.  
 
Amenities and Tourism Committee - Chair Cllr Mrs Farren  
 
This has been a challenging year for everyone and it has been no different for the 
Town Council and the staff.  This includes working from home while trying to continue 
to maintain all its responsibilities in the town and at East Court. 
 
Weddings and events have had to be cancelled and moved, sometimes more than 
once, disappointed brides and grooms have had to be looked after and helped with 
all of the challenges that this has caused. 
 
The companies, people and clubs that hire East Court have had to meet using new 
technologies and through the world of Zoom and Teams. This has meant that the 
council has lost a great deal of revenue but have still had to maintain the building but 
have taken the opportunity to make some improvements. 
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Unfortunately families have suffered loss and bereavement. The Cemetery team 
have been busy and managed to maintain a high level of service with compassion 
and care. 
 
As well as all of this the Town Council team has continued moving forward on 
existing projects. 
 
I would like to thank the Town Clerk, all of the town council staff for all of their hard 
work and I would like to thank my committee for their hard work, their challenging 
questions which have made for lively discussions, for welcoming Zoom meetings and 
making decisions. 
 
We are now looking forward to a lift in restrictions early summer, allowing more 
places to open up and to welcome back visitors and tourists to our town and to have 
some great outdoor events 
 
Finance and General Purposes Committee - Chai: Cllr Sweatman  
 
This past year due to the Covid pandemic, has seen an unprecedented financial 
impact on all local authorities.  We as the Town Council have had a re-organisation 
of our staff resources and cost centres for 21/22 budget, whilst still enabling us to 
support our community groups, continue with our various projects, such as, updating 
equipment in our playpark and continuing with our green agenda including to replace 
our vehicle fleet with electric vehicles. 
 
This past year has had an impact on many peoples household incomes and the 
Town Council is very mindful of that fact, so with the prudent management of the 
Council finances and holding reserves in line with good practice, we are in a position 
of putting money into schemes and groups to help support the community as we 
emerge from the pandemic can furlough comes to an end.  And with this increased 
support there is no increase in the Town Council precept for this 21/22 budget, 
indeed reducing very slightly the annual band “D” tax charge to £88.11. 
 
The Town Mayor  
 
My thanks go to all committee members for the hard work over this last year in 
difficult circumstances, the Town Clerk, our responsible finance officer and all 
office/outdoor and volunteer staff that have enabled the services to be delivered that 
our residents have come to expect. 
 
The Town Mayor thanked all the Committee Chairs for their reports specifically 
thanking Cllr Julie Mockford for the work she has put in to public service over the 
past year and also Cllr Christine Mainstone who stood down in October as Chair of 
the Amenities and Tourism Committee.  
 
He then explained that the Committees all report to the Council, where they consider 
the minutes and actions of the committees and receive regular updates from the 
Principal Councils of West and Mid Sussex.  He also added his thanks to all the 
volunteers who worked so hard starting a year ago when we first went in to lockdown 
for supporting each other, the emergency action group co–ordinated by the Council 
but supported by so many volunteers showing what a great community we are.  

 
 



DRAFT

4 

4. Address from Dr Mark Lythgoe, the Clinical Lead for the East Grinstead vaccine 
roll-out  

The Town Mayor introduced Dr Mark Lythgoe and thanked him on behalf of the 
Council and the residents for the superb vaccine roll out and gave him the floor.   
 
Dr Lythgoe explained that the Meridian Hall Site has been in use since January, 
equipment and resources were needed to cope with the vaccines and the 
administration before it could start.  He explained the admin is a push process and 
hard work to contact people in the strict order of the cohorts.  Also it was not always 
known how much or exactly when the vaccines would arrive.  The operation has met 
the government target of all cohorts 1-5 being completed by the 15th Feb and indeed 
1-9 by mid-April should be met too.  Not everyone has been to Meridian Hall, the max 
vaccination centre has been used in Crawley and where people have been 
housebound or in a care home a roving team have been to them. 
 
As well as the surgeries the work has been co ordinated by Alliance Care, the Town 
Council have been able to offer Meridian Hall and the Lions have been marvellous in 
helping.   Special Thanks to Tony Hardisty at the Lions, James Marriott at the Council 
and all the volunteers who have made it happen.  Over 70 vaccinators have worked 
at the Meridian Hall and they all were happy to come back so it is a good venue.   
 
By 27th February they had delivered 10,000 jabs, and it is 14,000 to date.  The centre 
and all involved are incredibly proud of this.  
 
The 2nd doses are due to start by the beginning of April 3.500 Pfizer and 2,500 Astra 
Zeneca jabs will be delivered in April. Plus the care homes and the housebound.   
 
At the moment the vaccine is only allowed to the first 9 cohorts, they don’t know 
when cohort 10 will start.  He understands this may be worrying to the public who are 
under 50 years old, but it is the Government instruction.  It will come just be patient.   
There are two very safe vaccines being used so please do come when you are 
called.  It is unlikely that the virus will be eradicated but we should be able to get to 
the point that we can live with it. It may emerge like winter flu and then abate during 
the warmer months of the year.  
 
He turned to the questions submitted:  Yes you would need the second dose, it will 
make a difference and is nearly 100% effective against the virus becoming very 
serious.  
 
We don’t know yet whether we can pass the virus on once we have been vaccinated, 
this is still something being studied.  Certainly transmission is reduced. But please 
keep following social distance, masks and washing hands 
 
Yes you should have the vaccine even if you have previously had Covid.  Your 
natural immunity will only last a short time the vaccine will protect you much longer.  
 
If you were not able to have your vaccine at the time you were called and you still 
haven’t had it (and you are cohort 1-9) please contact the surgery to arrange the 
appointment.  If you are under 50 with no underlying conditions please wait.  You will 
be contacted  
 
If you had a bad reaction to the first jab, you should still have the second jab, this is 
important to improve your immunity.   There is no reason to believe you will have a 
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bad reaction again.   But everyone is different so we cannot guarantee that there will 
not be some reaction. 
 
Whichever vaccine you had first time round, you will have the second, it is not 
recommended to have a different jab.  
 
The current issue over stocks of vaccine will not stop you having your second jab, 
there is enough here for all those who had the jab first time.    
 
If you had your first jab at Meridian Hall, this is where you must go for your second 
jab, if you had it at the Mass Vaccination centre that is where you must go.  The 
stocks for second jabs will be based on where the first jab was had.   
 
If you declined initially but have now changed your mind, contact your surgery and 
we will book you in.    
 
The next two questions were perhaps the most difficult:   
 
In response to will I have to have a third booster, probably, as the virus mutates a 
third vaccine may cover off these mutations, in addition it may be like flu where we 
give a booster in the winter.  We don’t know yet, but don’t rule this out. 
 
Do I see a time when masks and social distancing end?  Well not yet, there have 
also been very low levels of flu and other winter disease this year, this is the 
improved hand washing and being further away from each other, so maybe masks 
have a place going forward.  They are all part of the toolbox to fight illness including 
Covid.  
 
Dr Lythgoe was given many thanks by the Town Mayor and it was reported that there 
were a lot of comments on Facebook saying thank you.  Their efforts have been 
much appreciated by all.    
 

5. Public forum   

With thanks to those who have sent questions in this is the opportunity for any items 
to be raised.  We are going to limit this to the pre sent questions and depending on 
where we are in time, anything that comes from Facebook, we will include if we can: 
 
Q A few years ago Norman Webster very kindly told everyone of the current funds 
allocated in the various S106 Infrastructure categories. As we having numerous other 
developments in town I wondered whether he would be kind enough to find out what 
we have in these funds again. What would be also useful is to find out the dates in 
which East Grinstead has left in these various departments. So we as a town can see 
when the allocations need to be spent by. 
 
A Norman Webster is a District Councillor so isn’t here directly to answer that, 
however we can advise that the District Council do collate this information and we will 
ask that they publish this on their website so that it is clearly shown.  We understand 
that there is already a published Infrastructure Funding Statement which may cover 
it, as the District have an obligation to report this information annually, therefore the 
information is in the public domain, but we will see if we can get it posted more 
readily on their website.  
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It is worth also telling you that the S106 categorising has changed in recent years.  It 
no longer goes in to a fund for general use under the headings such as Community 
buildings, public art, but is allocated to specific projects.  Which are identified during 
the infrastructure negotiations with the District Planning Officers.  
 
Q What has happened to the new Public Toilets agreed by Weston Homes in the 
Queens Walk Development 
 
A These are being fitted out at the moment.  We are aware of the work and have 
recently contacted the District Council to ask when they are to be completed and who 
the managers are, we have not yet had a reply.   They will not be managed by the 
Town Council but by the private ownership.   Hopefully they will be open soon.     
 
Q  Has the town council lobbied MSDC hard enough to get Cil introduced as the 
Town Council would get 25% of the contributions to invest locally. 
 
A The Town Council has written several times to the District about having CIL 
introduced.  However the District state that they are awaiting further advice from the 
Government and will not be introducing CIL at this time.  The Town Council is 
disappointed by this, but cannot make the District Council implement CIL.  We have 
lobbied individually and as part of the North Mid Sussex Cluster, Mid Sussex 
Association of Local Councils and Mid Sussex Association of Town Councils and 
written to the MP. . So in response to your question yes we have lobbied hard. 
 
Q Will the Town Council get a seat at the master plan table if Imberhorne Farm 550 
houses strategic scheme is approved by the inspector. 
 
A The prospective developers have been very inclusive in advising the Town Council 
of their plans and listening to our comments, even though they understand that the 
Council will not favour development on Imberhorne at this time.  Therefore should 
this development get the go ahead as a strategic development we would expect to 
continue to be involved in all discussions.   
 
Q Why has the Town Council no influence over WSCC services ie potholes, 
resurfacing, youth services, school investment, verge cutting, etc. 
 
A Quite Simply the Town Council is not the authority with this responsibility.  We 
would not expect the County to tell us how to do the work that we do, and even if 
they did they cannot require us to do things differently.  The Town Council is a layer 
of local government with its own responsibilities; we are not here to simply be a 
conduit to the principal Council.  That said, we do lobby and we do have influence.  
We alert the District and the County to defects that come under their remit and when 
we feel that processes are not good enough we do lobby.  Mostly of course it is 
working with our local representatives for those councils.  
 
However, the Mayor pointed out that, as Mr Mockford will know, having fairly recently 
served as both a Town and District Councillor, we have a good communicative, 
working relationship between all levels of East Grinstead Councillor, working for the 
good of our Town. This was evidenced only recently with the WSCC Highways 
authority's complete resurfacing of Station Approach 

 
The questioners were thanked for their questions  
 
As there were no further questions the Town Mayor Thanked all for their  attendance,  and 
closed the meeting at 7.03pm  
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